CITY Of CAPE GIRARDEAU

OFFICE OF THE MAYOR & CITY COUNCIL
December 24, 2021
Notes on Annual Performance from Council

Our current Council has five goals that we’ve all strived to fulfill. Not all Council members were available
to provide input as we work toward a new reporting system.

Economic Development

This past year and for the near future our city has and will contribute greatly to this goal. Infrastructure
such as our new City Hall, the Airport improvements, downtown redevelopment, a myriad of street
projects, and park system projects have helped our existing businesses and tourism. We will also be
assessing our riverfront and exploring the possibility of a downtown entertainment district and docking
facility.

Fiscal Stewardship

Wow what a year to expand on this goal! Passage of the Use/Internet tax was huge and has allowed the
creation of better, sustainable compensation plan for our most important asset—our employees! We
continue to be open and transparent also.

Improve Neighborhoods

This is less tangible and harder to see but the Keep Cape Beautiful Committee has greatly improved
cleanliness throughout the city. Slowly, streets continue to be improved, Development in the Downtown is
drastically improved with the completed Spanish St corridor, the mid-town area around River Campus is
improving greatly with Scott Blank’s plans and South Cape is about to be revolutionized with the
Southside Farm/Village complex.). Keep Cape Beautiful Committee also planted 800 deer resistant bulbs
across the city which will be in full bloom in Spring. 2021 Annual Litter Inventory saw the sharpest
reduction of litter in Ward 1. 2021 Trash Dash along Hawthorne between Hopper and Lear Drive removed
16 bags of trash. 2022 Trash Dash events tentatively located along Lombardo at Clark

Safety and Health
We continue here with a tremendous fithess and health program, a great emergency preparedness plan
and an effort to expand our elimination of nuisance issues around the city. With the passage of the Use
Tax we hope to increase the number of police officers and first responders as soon as possible to fill
vacant positions. Next year, we plan to:
e Restore access to crime mapping through our vendor or seek alternatives to restore public
access to crime data
o Promote Neighborhood Watch Programs and return to community engagement activities by
police and fire which were postponed due to COVID-19
e Promote Security Camera Installation and address lighting issues

Streamline Business & Citizen Interaction.

Moving from old City Hall will aid this greatly as utility billing is now in Osage Center and kiosks could be
on the horizon in other areas. Development Services has much easier access in the old Carnegie Library
and we’ve continued to encourage public participation in our Council meetings, regular reports from
Advisory Boards at Council meetings throughout the year, and last but not least, Citizen Academy should
begin again. We plan to re-evaluate the urban deer hunt and also the liquor license restrictions that place
business owners/restaurants at a disadvantage.

We hope this provides you with a brief synopsis of 2021 and the successful year it's been. We’d be
remiss if we did not mention the long process Council went through in hiring our new City Manager.

Hiring Dr. Kenneth Haskin was a great success. As we begin 2022, we see great things on the horizon for
Cape Girardeau!
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